
This workshop is one of several tested workshop sequences designed 
to help teams break through obstacles, uncover core challenges, and 
generate creative solutions. Through a structured series of activities, 
the workshop digs into the root causes of issues, aligns the team 
around common goals, and sparks innovative problem-solving. By 
the end, teams leave with a focused action plan, clear priorities, and 
the confidence to move forward effectively. 

Key benefits include: 
• Team alignment: Unites the team around shared challenges and 

potential solutions. 
• Rapid problem-solving: Quickly surfaces underlying issues and 

leverages effective methods to address them. 
• Actionable plan: Delivers a clear roadmap with accountability, 

timelines, and milestones for measurable progress. 

Also called Breakthrough/Restart, this workshop series begins with 
aligning on purpose, followed by exercises like Sailboat and 5 Whys 
to uncover core issues. Using “How Might We” questions, Reverse 
Brainstorming, Reverse Reverse Brainstorming, and Rose, Bud, Thorn 
evaluation, the team crafts actionable strategies, creating a 
prioritized plan to tackle immediate obstacles. 
 
Adaptable in length, this workshop suits teams seeking either a brief 
session or a comprehensive exploration.

Getting Unstuck 
workshop
Break through barriers and ignite 
creativity through reverse framing

howthisworks.co

https://howthisworks.co/
https://howthisworks.co/


Intro (2-5 min) 
Set purpose, goals 

Sailboat (5-20 min) 
Positives, challenges, looking ahead, or goals 

5 whys (5-10 min) 
Root cause analysis tool 

How Might We question(s) (5-20 min) 
Reframe the top challenge(s) as “How Might We” (HMW) question(s) 
to guide solution thinking 

(If more than one) Vote on HMW questions (5 min) 

(Depending on time) Break (15 min) 

Reverse brainstorm & possible fixes (25 min) 

Reverse reverse brainstorm (10 min) 

Cluster, dot vote, prioritize (5-10 min) 

Rose, bud, thorn (10 min) 

Who, what, when (5-15 min) 

Closing (3-5 min) 
Celebrate 🎉
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