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Before placing
the next bet

For early-stage teams pressure-testing the
customer story behind their next product or
g0-to-market bet

f you hear a founder say something like this, send them my way:

e “We're launching a new product and we’re not sure who it’s for or which problem leads.”

o “We’re hiring our first product person and we need to give them something sturdier than
the founding team’s opinions about the customer.”

e “We’re hiring our first sales or customer success person and we can’t clearly tell them
who matters most.”

e “We pivoted six months ago and haven’t reset our customer assumptions.”

e “Ask anyone on our team who we’re building for and you’ll get a different answer.”

What you could say

| know a guy who helps early-stage teams figure out which customer and problem should
drive the next product or GTM bet. Skipper gets the people making the decision into the

same customer conversations, so they can make the call from what they all heard.

Who it’s for Who it’s NOT for

Early-stage teams moving quickly and Anyone looking to hand it off and not
needing a firmer basis for deciding who participate — this isn’t the right fit. This
they’re building for, what to prioritize, and works best as a team sport.

where to place the next bet
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From devtools to wellness and travel to fintech — see our work in action. Find more
client logos, success stories, and deep-dive case studies at howthisworks.co
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